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Office of Information Technology - Project Management Office 
Project Status Update
Provided by: PM name
Date: mm/dd/yy
	Project Number
	Project Name
	Project Manager
	Client/Organization

	xxxx-xxxx
	project name
	PM name
	client name/organization


	Project Milestone
	Status
	Date
	Notes

	Project request (NOC ticket)
	P, C, N/A
	mm/dd/yy
	free text if necessary 

	Project initiation
	
	
	

	Project Charter
	
	
	

	Technical Design
	
	
	

	Project Budget or PBA
	
	
	

	Proposal/PBA internal review
	
	
	

	Proposal/PBA client review
	
	
	

	Proposal/PBA client acceptance
	
	
	

	Client LOI (funds commitment)
	
	
	

	Client IPO (funds received)
	
	
	

	Execution plan
	
	
	

	Solution implementation
	
	
	

	Project financial closure
	
	
	

	Project documentation archived
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Office of Information Technology – Project Management Office

Project Status Update (continued)
Additional Project Status Update Information:

enter free-form text 
or 

attach or reference other documents (e.g. meeting notes)
